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Idea generated by: 
• Scientific Committee 

(“Committee”), 
• Individual outside ACRIN, 
• Entity outside ACRIN, 
• ACRIN advisory panel, or  
• ACRIN Steering Committee (SC).

 
Interested parties can contact the 
appropriate Committee, ACRIN 
Headquarters, or Network Chair.  
Ideas should be in the format of the 
Preliminary Concept Template. 

Appropriate 
Committee 

considers the  
trial idea 

Disapproved: 
Committee 

notifies 
appropriate party 

Approved:  
Committee 

notifies 
appropriate party 

The Committee:  
• Appoints key individuals, who 

develop the idea into a 
preliminary protocol concept 

• Ensures that the protocol 
concept team has all necessary 
resources, including ACRIN 
manuals and contact 
information for ACRIN staff 

Protocol 
concept team 

leaders 
present 

preliminary 
concept to the 

ACRIN SC

Disapproved: 
Network Chair 

informs the 
Committee 

and protocol 
concept team 

via letter  

Approved: 
• Forward concept to Outcomes and Economics 

Committee to evaluate potential O&E aims 
• Network Chair informs the potential trial 

Principal Investigator (PI) 
• Committee and ACRIN Headquarters add 

members to the trial team* 
• Trial team, led by trial PI, further develops the 

concept using the Protocol Concept Submission 
template for CTEP submission

ACRIN Medical 
Writer (MW) 
submits final 
concept to CTEP 

ACRIN SC makes 
final determination 
based on CTEP’s 
Response

Disapproved: 
Network Chair 

informs Committee 
and PI via letter 

Approved: 
• Network Chair notifies 

the PI and Committee 
via letter  

• MW delivers approved 
concept to Protocol 
Associate for initial 
protocol development 
using the current 
Protocol Template with 
Guidelines 

• Trial team expands and 
begins to develop 
protocol 

The Protocol Development and Regulatory Compliance Department will be available for assistance at all phases of concept and protocol development 
*”Trial Team” comprises Principal Investigator, Co-Investigators, Lead Statistician, Medical Writer, Project Manager, and Patient Advocate, at minimum. 
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